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	Six Sigma Green Belt Online Training



				
					8 hours per week , starting from 27th February 2023 for total 4 Weeks

Certification Exam by American Society for Quality(ASQ) for Certified Six Sigma Green Belt(CSSGB) Examination to be held between April 1 – 30, 2023

	Introduction
	Six Sigma Green Belt Training Details
	 Download Brochure


Introduction

Six Sigma

Six Sigma is a Top Management driven formal process that uses a variety of business process improvement tools, including Statistical Tools. Variability and variations are a source of loss of productivity, customer dissatisfaction with the product / service, increased cost and delays in delivery. Six Sigma is a customer driven top management led battle against variability and variations of all types using the DMAIC (Define, Measure, Analyze, Improve, and Control) methodology. This standardized approach, if applied throughout the organization, can lead to substantial reduction of variability and variations by creating sensitivity for noticing, analyzing and reducing variability and variations to a predetermined standard for the organization (the Six Sigma scale). It inculcates the approach of economic and innovative solutions by involving all the concerned persons, with appropriate training and teamwork.

The Six Sigma Green Belt operates under the supervision of a Six Sigma Black Belt, analyzes and solves quality problems and is involved in quality improvement projects. A Green Belt is someone with adequate work experience wants to demonstrate his or her knowledge of Six Sigma tools and processes.

American Society for Quality (ASQ)

ASQ is a global community of experts and the leading authority on quality in all fields, organizations, and industries.

As a professional association, ASQ advances the professional development, credentials, knowledge and information services, membership community, and advocacy on behalf of its more than 1,00,000 members worldwide.

As champion of the quality movement, ASQ members are driven by a sense of responsibility to enrich their lives, to improve their workplaces and communities, and to make the world a better place by applying quality tools, techniques, and systems.

Long-known as the American Society for Quality and established in 1946, ASQ has been the sole administrator of the Malcolm Baldrige National Quality Program Award since 1991. ASQ marks the 25th anniversary of its International Team Excellence Award at the World Conference on Quality and Improvement in 2010. ASQ’s participation and influence in international standards includes its role as the administrator of the U.S. Technical Advisory Group of the ISO 26000 standard on social responsibility, to be released in 2010.



Six Sigma Green Belt Training Details

Participation

Senior and middle level executives from manufacturing, service or IT organizations from operations, Industrial engineering, Process engineering, procurement, quality assurance, design & development etc.

Participants can bring their live problems for discussion during the program.

Study Material

Handouts of the presentation used for training.

QC Services will provide all the material required for ASQ examination.

Project Guidance

Our faculty will guide one process improvement project during training program. The project will be identified by participant in their organization. Participants will bring their live problems for discussion during the program.

Minitab

Minitab software will be used on last day of the training. A laptop is compulsory for every participant with Minitab version 16 / 17 / 18 loaded

Date

4 weeks program starting 27th February 2023 

Time

4 Weeks  (4 days a week – 2 hours every Monday-Wednesday-Friday-Saturday mornings 7 AM to 9 AM  IST), starting from 27th February 2023

Venue

Online Training

Costs

	QC Services training charges are Rs.18,000/- all inclusive. (GST will be extra if applicable) 
	ASQ exam charges are US $469 (optional) payable separately by candidates.


Certificate of training & Certification

Certificate will be issued by Q C Services Pvt Ltd.



 Download Brochure 

Download Six Sigma Green Belt Training Brochure
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Course Name
Green Belt ( Classroom in Pune )
Green Belt ( Online through WebEx )
Black Belt ( Classroom in Pune )
Black Belt ( Online through WebEx )
Master Black Belt ( Classroom in Pune )
Master Black Belt ( Online through WebEx )
Lean ( Classroom in Pune )
Lean ( Online through WebEx )
Others
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 Upcoming Trainings



Six Sigma Black Belt Online Training

Starting 27th February 2023 for 10 Weeks (2 hours for 4 days a week,  in the  morning IST)

Fees: INR 38,000/- 
Read More 

Six Sigma Green Belt Training

Starting 27th February 2023 for 4 Weeks (2 hours for 4 days a week,  in the  morning IST)

Fees: INR 18,000/- 
 Read More 

  Lean Training

Tentatively March 2023
 Read More 
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 Clientele




	Mahindra & Mahindra
	Thermax
	Crompton Greaves
	Siemens
	Tata Motors-Pune
	Bharat Forge





	JCB India
	KCD-Kirloskar Group
	Nihilent Techonologies
	IBM – Cairo
	Hyper Quality
	Ahmednagar Forgings





Read More



		

					

		

		
	

























	
	
    





	
		
			
			Testimonials
			It’s one of the easiest tools to use yet one of the often most underutilized ones in the Lean Six Sigma tool belt. It’s the PlusDelta.

Regards, Anil Rajaram, TAC Newworks

Thursday 19 January, 2012

Read More



		

					

		

		
			
			Contact Us
				  QC Services,
Flat No 5 & 6, Shweta Terraces,
40/29 Bhonde Colony, Erandwana
Pune - 411004 India

	  +91-20-25460598 / 98220 69174 

	  [email protected]




		

					

		
        
        
			
			Follow Us
				Facebook
	Linkedin
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